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School Implementation
Roadmap
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A practical, printable checklist for school leaders, implementation leads and teaching teams.



BEFORE IMPLEMENTATION

Set up for success

EXECUTIVE SPONSOR IMPLEMENTATION LEAD

Confirm the year levels, EMP Levels and classes being implemented.

Nominate an EMP Implementation Lead and communicate the role to staff.

Confirm the daily mathematics block is protected in the school timetable.

Confirm teachers have received their school login and can access the EMP Resource Hub.
Distribute Teacher Lesson Books, Student Workbooks and Assessment Books.

Ensure each implementing classroom has a working visualiser/document camera.

Confirm placement or bridging assessment requirements for each cohort.

Schedule teacher preparation time before classroom launch.

Doooodod

WHO DOES WHAT

The executive sponsor protects time and removes barriers. The implementation lead coordinates access, preparation,
check-ins and support. Teachers prepare resources and deliver the program consistently.
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PHASE 2

Prepare your teachers

Complete the EMP Guide to Success before students commence.

Understand the daily lesson structure: DRQT, Fluency Practice and Core Instruction.
Familiarise teachers with their Teacher Lesson Book and the sequence of each session.
Locate the relevant digital resources for each EMP Level.

Practise using the visualiser to model Student Workbook pages clearly.

Agree on consistent whole-school routines for attention, participation and checking.

Discuss pacing: maintain momentum while checking that students are responding successfully.

Identify new staff or teachers who may need additional induction or coaching.

DoooodoOoan

TEAM DISCUSSION

What will EMP look and sound like in every classroom? Agree on the routines students will experience consistently,
while allowing teachers to respond to the needs of their class.
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PHASES 3 AND 4

Prepare students and launch EMP

Before the first lesson

D Complete relevant placement or bridging assessments.

D Review results and identify students requiring bridging or additional support.
D Label and distribute Student Workbooks.

D Prepare mini-whiteboards, fluency materials and other classroom resources.

D Explicitly teach the participation and transition routines students will use.

During the first three weeks

Commence the daily EMP mathematics block.

Deliver Daily Review & Quick Teach consistently.

Complete Fluency Practice and Core Instruction in the intended sequence.
Use the visualiser to model workbook pages and worked examples.
Monitor student responses, lesson pacing and completion.

Record questions or barriers for the first implementation check-in.

Ooooood
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WEEKS 3TO 5

First implementation check

Use this as a supportive conversation, not a compliance exercise.

The daily EMP block is occurring consistently.

Teachers can locate and use the required resources.

DRQT is being completed consistently.

Fluency Practice is established.

The lesson sequence is being followed.

Visualisers are being used effectively.

Lesson pacing supports active participation and successful practice.
Students understand the classroom routines.

Assessment or bridging needs have been addressed.

Oooodooodn

Teachers know where to seek help.

ACTIONS AGREED
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EACH INSTRUCTIONAL BLOCK

Monitor progress and respond

Complete scheduled EMP assessments at the appropriate point.

Record and review student results promptly.

Identify concepts requiring correction, catch-up or top-up support.
Identify students ready for extension.

Plan support without replacing or fragmenting the core EMP sequence.
Review fluency progress and adjust practice or support where required.
Discuss patterns across classes or cohorts with the implementation lead.

Record actions and revisit them at the next check-in.

DoooodoOoan

USE DATA TO DECIDE THE NEXT SUPPORT

Assessment information should help teachers identify what students know, what needs strengthening and which
support is required. Review both student progress and the consistency of implementation.
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AT THE END OF EACH TERM

Review, support and strengthen

Review student progress and assessment patterns.

Review implementation across classrooms.

Identify strengths to share across the teaching team.

Identify teachers or classes requiring additional support.

Arrange coaching, collaborative planning or peer observation where useful.
Confirm resources and portal access remain available to all staff.

Identify professional learning priorities for the following term.

Agree on two or three practical priorities for the next term.

ODooodododan

Acknowledge progress and celebrate improvements.

NEXT-TERM PRIORITIES
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END OF YEAR

Review and plan the next cycle

Complete the final scheduled EMP assessments.

Review student growth and cohort patterns.

Determine appropriate EMP placement for the following year.
Confirm the EMP Levels and resource quantities required next year.
Plan induction for new teachers and leaders.

Schedule refresher learning or targeted support for returning staff.
Document successful practices and implementation lessons.
Confirm next year's implementation lead and review calendar.

Order required resources in time for commencement.

ODooodododan

SUSTAINABLE IMPLEMENTATION

Successful implementation is built through preparation, consistent practice, useful feedback and timely support. Use the
annual review to simplify the next cycle and protect what is working well.
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